Income Goal - __________________________
Average projected sale $ ___________________________  Average Commission _$______________

What is your average sales commission percentage:  ______________%

How many sales do you have to close based on the above data?  ____________

Is that a reasonable number based on your past performance?

Now add the following:

Add CAP - $23,000
Add Expenses $___________________

New Gross Income Goal $___________________________ divided by

Average sales commission $______________________ =   Number of transactions to achieve _________

Review the transactions, is this achievable?

TO be effective your goal has to be achievable. 

Questions do you earn more on listings or buyers?  If you are listing heavy do you have added costs that reduce your net income?

What is your tax strategy?  Have you discussed with your CPA, do you know how to avoid taxes based on earnings?  Is your expense budget proportional to your income?  How do you know?

